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Education Actions and Improvements



Information about children and young people with SEND is held 
by different agencies-you asked for joint working with 

professionals.

• Multi-agency case audits

• TAF meetings joining with annual 
reviews

• Multi-agency case meetings



The high number of EHC needs assessments means a small 
number of children and young people are not assessed on time

• Recruitment to the SEND team

• Recruitment to the educational 
psychology service

• January 2023 18.8% plans issued 
on time  

• January 2024 60.7% plans issued 
on time



Some annual reviews are not completed on time meaning EHC 
plans are out of date

• Case workers lead annual reviews

• Amendments made when 
requested 

• Sep 23- Dec 23 79.9% reviews 
were conducted within statutory 
timescales.



Warrington needs enough school places to meet the current and 
future needs of children and young people

• Warrington designated provision 
places increasing from September 
2024

• Graduated increase in 
placements planned for 
subsequent years

• Aiming to open a new DP 
September 2024



What we still need to do…..

• Update the Local Offer with new 
information about services in 
Warrington

• Co produce a parent friendly copy 
of Warrington’s graduated 
response to SEND

• Deliver phase 2 of the Autism in 
Schools project
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