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The past 12 months

Cheshire and Merseyside ICB is fully established, and staff roles finalised

Warrington had the SEND Inspection; health fully engaged as partners and continue to 
support going forward

North West independent review into the CAMHS service

Developed the SEND Collaborative Unit (SCU), with a Head of SEND.



What have we done?

 Commissioning of ADDvanced Solutions

 Commissioned ‘Space to be you’ on feedback from parents/carer – works alongside 
CAMHS

 My Happy Mind to primary schools

 Established a 7 day a week mental health drop-in service from the Youth Zone

 Development of the complex needs HUB

 Physiotherapy is fully staffed and waiting time is under 18 weeks

 Recruitment of new ASD nurse

 SALT waiting times are reducing

 Health compliance into the EHC process remains at 99%



Future plan

Continue to coproduce with the PCF on projects

PINS – lead by the DCO and LA, funding from NHSE for training 
in schools

Improvements from the SEND inspection 

Work across C&M to look at the Neurodevelopmental Pathway 
and how we can improve the service



Thank you
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